TOP7 | FRACTIONAL & INTERIM LEADERSHIP

Fractional & Interim CTO/CIO

A TOP7 PRACTICE « FRACTIONAL - INTERIM - PROJECT

Senior technology leadership scoped to the stage you're in. A roadmap tied to business goals,
less IT waste, a real plan for Al and systems and a team that can scale. You get an
experienced CTO/CIO's judgment without adding a full-time executive.

SIGNS YOU NEED A CTO/CIO NOW

Releases slip, and nobody can explain why.

hard at your technology.

WHAT WE DO

Technology Management

Day-to-day ownership of the technology function,
roadmap and team.

Technology Architecture
Systems designed to scale with the business instead of
fighting it.

Engineering Team Build-Out

Hire, structure and lead the engineering team you actually
need.

Vendor & License Management
Stop overpaying for tools you've outgrown or never fully
used.

HOW IT WORKS

a Assess architecture, security, vendors and team,
and stop the biggest risks first

e Build a roadmap tied to business goals and
rationalize vendors and spend

e Execute a 30/60/90 plan under the Velocity-7
Framework

0 Hand off documented systems to your team and
define the full-time hire

An investor, buyer or major customer is about to look

You're paying for tools and vendors nobody can fully
account for.

Everyone is asking about Al, and there's no plan.

Technology Roadmap & Build-vs-Buy

A sequenced plan for what to build, what to buy, and
when.

Al Adoption Strategy & Governance
Put Al to work where it pays off, with guardrails that keep
you out of trouble.

Technical Due Diligence

An honest read on architecture, team and risk before you
invest or acquire.

Technology M&A Integration
Merge systems and teams without breaking what works.

VALUE TO YOU
® Executive technology judgment without a full-time
executive hire

® One accountable CTO/CIO, backed by the full Top7
bench

® Hours that flex up for a crunch, then back down

® Option to hire your Top7 CTO/CIO full-time as you
grow

Typically about 8 to 60 hours a month, at under 10% to 60% of the cost of a full-time CTO/CIO.

For companies with SI0M-S500M in revenue.

Let's talk about your technology.

info@top7lic.com | 978-766-0381




