TOP7 | FRACTIONAL & INTERIM LEADERSHIP

Fractional & Interim CISO

A TOP7 PRACTICE « FRACTIONAL - INTERIM - PROJECT

Senior security leadership scoped to the stage you're in. An owned security program, SOC 2,
HIPAA or CMMC readiness, and security reviews that close deals instead of stalling them.
You get an experienced CISO's judgment without adding a full-time executive.

SIGNS YOU NEED A CISO NOW

A SOC 2, HIPAA, CMMC or cyber insurance deadline
is coming.

An enterprise customer sent a security
questionnaire, and nobody knows how to answer it.

You've had an incident or a near miss, and you need

Your board is asking about cyber risk, and you don't
a leader now.

have a clear answer.

WHAT WE DO

Security Leadership Security Assessment

Executive security judgment at the table when it counts. Know exactly where you stand against the standard that
matters.

Governance, Policy & Risk Framework Customer Security Questionnaire Support

The policies and structure auditors and customers expect. Answer security reviews fast, so they stop stalling deals.

Cyber Insurance Readiness Incident Response & Tabletop Exercises

Meet the controls insurers now require before they'll A tested plan and a team that's already rehearsed.

cover you.

Vendor & Third-Party Risk Board-Level Cyber Risk Reporting

Manage the risk that comes through your suppliers. Translate cyber risk into terms the board can act on.

HOW IT WORKS VALUE TO YOU

0 Assess your security posture and close the most ® Executive security judgment without a full-time
dangerous gaps first executive hire

e Build governance and a risk framework mapped ® One accountable CISO, backed by the full Top7
to SOC 2, HIPAA, CMMC or NIST CSF bench

e Execute a 30/60/90 plan under the Velocity-7 ® Hours that flex up for a crunch, then back down
Framework

® Option to hire your Top7 CISO full-time as you grow

0 Hand off a documented program and define the
full-time CISO if you need one

Typically about 8 to 60 hours a month, at under 10% to 60% of the cost of a full-time CISO. For
companies with SI0M-S500M in revenue.

Let's talk about your security program.

info@top7lic.com | 978-766-0381




